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There are constant changes in technology, tools, information and the economy. The
business of Dentistry is challenging. How do we keep our head in the game and bring
our best consistently?

What is it that makes it so we can’t wait to get to work Monday morning? What is it that
causes us to lose our zest and our vitality?

1. Stress/Conflict: This occurs when we are not able to communicate our needs or
feeling a lack of appreciation

2. Frustration: Not knowing what is expected of us, our role, or expectations from our
team and management.

3. Boredom: Has our job become so routine that we are on auto pilot? How can one
person make a difference to the practice and organization? What is each team
member’s responsibility to synergetic, progressive inter- office dynamics?

Dental practices are at their most productive when everyone works with defined duties,
which avoids duplication, and when they are accountable and responsible for their
position. Being Accountable, Collaborative, and Engaged will increase effectiveness
and open up communication between the team, dentists, and patients.

Team training and creating a synergetic environment needs to be a priority in
every dental practice. This program focuses on the importance of every team
member and how to uncover each one’s full potential.

The power of one person; how one person can make a difference. Create
enthusiasm and motivation in your dental practice.

Defining duties: knowing our roles, understanding expectations and

the responsibility each one of us holds, resulting in positivity, productivity, and
synergy, so you can’t wait to get to work on Monday. Yes, there is strength in
numbers but it all starts with one; the Power of one.



